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Return to work journey in 4 phases
Disclosure Treatment RTW planning RTW
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Employer actions: Employers Employees

RTW phase: 1 2 3 4 1 2 3 4

Assess work ability

Emotional support

Plan return to work

Handle unpredictability
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Workshop
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Workshop
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Bottlenecks; own stakeholder perspective Solutions; needs from other stakeholders



Part 1: 
Bottlenecks; own stakeholder perspective
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➢ Create groups per stakeholder perspective

➢ Individually: identify main bottlenecks 

from own perspective (max 3 min)

➢ In groups: identify 4 main bottlenecks 

from stakeholder perspective (10 min)
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➢ In groups: what information or support do 

you need from other stakeholders, in 

order to tackle the bottlenecks? (15 min)

→ Min 2 per stakeholder

Part 2: 
Solutions; needs from other stakeholders



Wrap-up and discussion
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Webinar I Work Wellness and Disability Prevention Institute | February

DOI: 10.1007/s11764-017-0626-z

DOI: 10.1002/pon.4514

DOI: 10.1007/s10926-018-9800-z

https://osha.europa.eu/nl/tools-and-

publications/publications/rehabilitation-and-

return-work-after-cancer-instruments-and
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Thank you! 

Sietske Tamminga & Michiel Greidanus

m.a.greidanus@amsterdamumc.nl
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